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Community centred recovery

The optimal approach to sustainable
disaster recovery

- Gibbs et al, 2021

Successful recovery is community-
centred, responsive and flexible

- Resilience NSW

Those most impacted should be able to
shape their recovery

- our survey
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Some of the ingredients

place-based

_Inclusive
community-centred
ownership ocdl respect
dignity power structure

trust Voice



It takes time and energy

Fractured communities

Loud voices can dominate

Marginalised people can be left out

But ..

Other disasters come along — is recovery possible?

External agencies have their own agendas

Exhaustion and burnout

People can be fickle







Citizen control
Degrees of

Delegated Power e
Citizen Power

Partnership

Placation
Degrees of

Tokenism

Consultation

Informing

Arnstein’s ladder of
participation (1969)

Non-participation

Source: commonplace.is



‘There are times that agencies do

Mary 8. Anderson not provide what people need.

Dayna Brown Th . f b

leabells Jeas e projects come from above,
top-down. They should listen to
the people’

- Community members, Myanmar




Our survey

Have you been affected by a disaster
in the past five years?

We are conducting an online survey on community-led recovery
after a disaster,

The survey is part of a research project bed by UNSW Sydney with the
Resdient Towns Inttiative on how community-led recovery after a
disaster can best be supported.

The suevey should take bess than ten minutes 10 complete, Your
195ponses ace completely anomymous,

The suevey can be found by following this QR code:

with thanks
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Resilient Towns Initiative -t

My voice was heard in the recovery

100
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Strongly Agree Neutral Disagree Strongly
agree disagree

‘Voices of people were not included. Only
certain community members appeared to
have the 'right' to be making decisions’



What can hinder community-
centred recovery?

e Top-down culture l t

e Short-termism

+ Agency KPIs TOP BOTTOM
* The pressure to spend DOWH U P

* Political pressure ‘ l




AIDR/AFAC conference 2022:

‘Systemic change

is needed in how we
understand and frame
recovery’
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Independent funding to 2064

Which systemic change?
What’s in the too-hard box?
What do people say you can’t change?
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MAVE A QUENY?
Ask our experts
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RESHAPING DISASTER
RECOVERY.

Coming soon.
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Readily
understandable
to an informed

14-year-old

HowWaeSurvive.com
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South Bingera, QLD 4670
25 June, 2023

Disaster type:
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FIND STORIES

Search keywords 'D\
\@/

Step 1
Drop your pin

Type the place name and postcode at
the box below. The pin will be at in
automatically.

Type your place

FIND STORIES

Search keywords Q, | Filter by

—

Step 2
What and when

Use the dropdown menu to tell us
what kind of disaster you experienced,
and when (you can add more than one
if you want to)

s

Year

Disaster type

i

Add another disaster ®
{If there is another disaster, just add it moee)
p s

FIND STOR

Search keywords Q_ | Filter by

R

Step 3
Tell us what
happened

1. What worked?

Tell us what work
(max 250 words)...

2. What didn't work?

Tell us what didn’'t work
(max 250 words)...




HOW\AJZ SURVIVE

What needs to change?

Everyone agre . est approach to rec
Is community-cents ple’s voices are heard and
acted on. In reality this rarely happens. C a n e
°

miness that might not include making
Iy are ususlly cysrwheimed and

overy after disaster

(NGOS), communily groups snd

Evidence based advocacy

SMARE YOUR STORY

Listening to people in communities affected
by disaster and learning from their
experiences is our first step. We want to
hear from you!

cavery and
Ve Survive
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We will call out the practices
that don't work




HOW\AJZ SURVIVE

HOW L. STRVIVE

at can help? .09
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Wenar are tha argas you think we snoukl be
regeanching, either o unpack 1heir
candribution io disaster, or o help drive the
change to recovary led by communiiss?

Listening to people
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We plan to release our first report towards the end
of 2025. Join the HowWeSurvive mailing list for
updates,
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Talking to the experts
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Unpacking community-led recovery
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Dafining ‘community- Building a toolkit for
led recovery” community-led
recovery
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Focusing on housing
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Finding out what
works best
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Advocating for the
right to housing
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Tackling corruption
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Introducing
HOW\ A2 SURVIVE

Reshaping Disaster Recovery

Monday, 2 September 2024
12:30pm - 6:00pm
Sydney, TBA

www.howwesurvive.com
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