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The optimal approach to sustainable 
disaster recovery 

- Gibbs et al, 2021

Successful recovery is community-
centred, responsive and flexible 
- Resilience NSW

Those most impacted should be able to 
shape their recovery 

- our survey

Community centred recovery



Some of the ingredients





How good are we at community-
centred recovery?



Source: commonplace.is

Arnstein’s ladder of 
participation (1969)



‘There are times that agencies do 
not provide what people need. 
The projects come from above, 
top-down. They should listen to 
the people’ 

- Community members, Myanmar



Our survey

‘Voices of people were not included. Only 
certain community members appeared to 
have the 'right' to be making decisions’ 
                  



What can hinder community-
centred recovery?

• Top-down culture

• Short-termism 

• Agency KPIs

• The pressure to spend

• Political pressure 



‘Systemic change 
is needed in how we 

understand and frame 
recovery’

Tacloban, Philippines, 2013

Northern NSW, 2022

Photo: with permission

AIDR/AFAC conference 2022:



Independent funding to 2064

Which systemic change?
What’s in the too-hard box?
What do people say you can’t change?







Readily 
understandable 
to an informed 

14-year-old

HowWeSurvive.com
 



The HowWeSurvive Map collects and shares stories of recovery





What needs to 
change?

Evidence based advocacy
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